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DHHS Organizational Structure 

Chief Financial Officer 
•Budget and Analysis 

•Controller 

•Procurement and Contracts 

•Property and Construction 

Chief Information Officer 
•DIRM 

•HIT 

•NC Tracks Technology 

•NC FAST 

•Privacy and Security 

 

Director Human Resources 
•Recruiting 

•Employee Relations 

•Training and Development 

•Class & Compensation 

•Employee Communications 

•EEO 

 

Chief Compliance Officer 
•Contracts, Grants and Compliance  

•Internal Audit  

•External Audit Oversight 

•Regulatory/Licensure (DHSR)  

SECRETARY  

DHHS 

Executive 

Assistants 

Deputy Secretary 
Behavioral Health 
and Developmental 
Disabilities Services  
 
 
Mental Health, 
Developmental Disabilities 
& Substance Abuse 
Services 
 
State Operated Health 
Care Facilities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Deputy Secretary 
Health Services 
(Director, Division 
of Medical 
Assistance)  

 
Medical Assistance  
 
Rural Health & 
Community Care 
 
Public Health 
 
State Lab 
 
Medical Examiner 
 
Vital Records 
 

 
 
 

OFFICE OF THE 

SECRETARY 
 

Chief of Staff 

Chief Policy Officer 

Office of Government Affairs  

Chief Legal Officer  

Office of Communications 

Deputy Secretary 
Human Services 
 
 
 
 
Aging and Adult Services 
 
Vocational Rehabilitation  
 
Services for the Blind  
 
Services for the Deaf and 
Hard of Hearing 
 
Social Services 
 
Child Development  and 
Early Education 
 
Council on 
Developmental 
Disabilities 
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DHHS Staffing Update 

Mark Gogal 

Status of Staffing at DHHS 
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N.C. DEPARTMENT OF HEALTH AND HUMAN SERVICES 

JOINT LEGISLATIVE OVERSIGHT COMMITTEE: SEPT. 9, 2014 

HR Staffing Improvements 

• Obtained salary flexibility for Medical/Allied Health Positions 

(2013) 

• Streamlined internal DHHS recruitment/salary administration 

processes to accelerate hiring decisions 

• Filled hard to recruit positions in critical areas such as 

Medical Examiner’s Office and key specialists positions in 

state operating health care facilities 

• Improved collaboration with Office of State Human Resources 

on salary and classification actions 
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N.C. DEPARTMENT OF HEALTH AND HUMAN SERVICES 

JOINT LEGISLATIVE OVERSIGHT COMMITTEE: SEPT. 9, 2014 

Continuing Staffing Barriers 

• Employee salaries are still behind applicable 

external market rates 

• Changing skill set/competency needs due to 

technology and programmatic changes 

• Total staffing/hiring process (including required 

approval from other agencies) still too long 

• Continued double digit turnover rate 
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N.C. DEPARTMENT OF HEALTH AND HUMAN SERVICES 

JOINT LEGISLATIVE OVERSIGHT COMMITTEE: SEPT. 9, 2014 

Additional Opportunities for Improving 

Staffing Levels 
• Salary administration flexibility for IT positions (recent 

legislation in 2014/2015 Budget could assist in addressing this 

need) 

• Additional delegation of authority from the Office of 

State Human Resources (OSHR) for specific job 

classifications 

• Targeted strategic recruitment within DHHS and with 

OSHR for key hard to fill positions and challenging 

technical roles 
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N.C. DEPARTMENT OF HEALTH AND HUMAN SERVICES 

JOINT LEGISLATIVE OVERSIGHT COMMITTEE: SEPT. 9, 2014 

New Actuary Positions 

• DHHS was granted by Legislature in 2014/2015 

Budget two new Actuary positions to focus on 

Division of Medical Assistance  

• Positions are posted 

• Anticipate beginning the interviewing process late 

September 
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